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Inna BORZYLO,  
Executive Director

As a rule, major behavior 
changes do not happen quick-
ly and require changes in value 
orientations. But these chal-
lenges actually motivate us to 
commit and do everything we 
can! When we chose making 
democratic change irreversi-
ble as our goal, we clearly re-
alized that it was a marathon. 
Because for the change to hap-
pen, we need not just social 
demand, the infamous politi-
cal will and passed legislation. 
We also need informal prac-
tices, an army of followers and 
their positive experience which 
will reinforce formal change.

That is why last year we fo-
cused on spreading the expe-
rience of public policy develop-
ment and local decision making 
(down to the level of amalga-
mated communities), brought 
all our efforts together to push 
for the electoral reform (and 
realized that we need change 
even in the wider political con-
text), monitored (dis)honest 
politicians and party financ-
es, developed several instru-
ments for political education 
of Ukrainians, and did many 
other things. And most impor-
tantly, we optimised our own 
work: we passed several im-
portant decisions about ceas-
ing and starting partnerships, 
made our organization’s work 
and our internal policies more 
structured, and elected the new 
Supervisory Board.  

We enter the long and tradi-
tionally turbulent election cy-
cle having learned the lessons 
of reform making in the post-
Maidan Ukraine, with an updates 
strategy for the next 3 years, 
motivated and recharged for 
the hard work, and we’re go-
ing to use the next “window of 
opportunity” to the maximum 
on order to make democratic 
change irreversible.

Oleh RYBACHUK,  
Head of the Organization

2019 is a year of challeng-
es. It’s not just the year when 
the government and the opposi-
tion will face the mirror of reality 
to understand if they have moved 
in the right direction in the post-
Maidan period. It’s also the year 
of a midterm test for the civil so-
ciety, because we will also have 
a chance to look in the mirror of 
truth and see how well we are 
working.

The two election cycles will allow 
civil activists, think tanks and ex-
pert unions to see how effective 
their work has been. The behavior 
of candidates, headquarters, par-
ties, journalists and voters will be 
the litmus test for the civil sector. 
Because we can discuss things 

in comfortable conference halls 
all we want, but we’re not worth 
a penny if our activities do not af-
fect anyone among those who 
are going to shape our reality 
during the election process.

Centre UA dedicated a consider-
able part of its activities last year 
to make sure that the reality that 
will come to be when the exit poll 
results are announced does not 
scare us, but gives us an under-
standing that we as a country 
are moving in the right direction, 
and the question is only about 
the speed of the change.
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WE IMPLEMENTED 
SOCIALLY IMPORTANT 

CHANGE THROUGH 
THE EFFORTS OF 
THE FOLLOWING 

TEAMS:

+ CHESNO, the civil movement that keeps watch on the transpar-
ency and accountability of politicians and parties

+ Policy team, the analysis and advocacy center that works 
to solve national and local problems by promoting policy change 
with the involvement of stakeholders

+ Strong Communities, the platform that creates the conditions 
for sustainable democratic development in the communities 
of Eastern Ukraine

+ Vybory Vybory, the joint project in cooperation with the 
online-media Ukrayinska Pravda that aims to communicate elec-
toral reform

Centre UA 
in  
Numbers 
and Facts 

+ Every idea, every project initiated and implemented by Centre UA 
aims to create the society of open access through 
united action by citizens

+ In the 2016–2018 strategic cycle, our team focused on creating 
the conditions for irreversible democratic change 
in the political system of Ukraine

+ We worked in the following directions: developing and promoting 
changes in national and local policies; public control over transpar-
ency, accountability and openness of government agencies, politi-
cians and parties; and community development 

 

+ EQUAL ACCESS TO POLITICS

+ CITIZENS’ ACCESS TO DECISION-MAKING AND PUBLIC CONTROL 
OF THE GOVERNMENT

NGO Centre UA (Centre for United 
Action) is a non-profit organization 
which combines an advocacy and 
policy analysis department and 
a watchdog hub.

 
OUR TEAM’S 
KEY GOALS 

FOR 2016–2018:

Vinnytsia

Chernivtsi

Odesa

Volyn

Lviv

Terno-pil

Khm
el-

nytsky

Cherkasy

Rivne

Poltava

Kherson

Kharkiv

Sumy

Zhyto-myr

Kirovo-
hrad

 Luhansk

  Donetsk

In order to spread 
the best practices across 

Ukraine, Centre UA 
has formed a regional 

team and now has 
representatives in all 

regions. Our systematic 
work with local 

governments has 
empowered citizens 
to affect local policy 

making through 
citizen engagement 
in the development 

and implementation 
of changes and promoted 
the development of local 

democracy.

Novohrodivka, 
Dobropillia, 
Kostiantynivka, 
Selydove,  
Kramatorsk,  
Slovyansk, Lyman, 
Bakhmut, Toretsk, 
Oleksandrivka,  
Mariupol

Temporarily 
occupied 
territories

Rubizhne, 
Severodonetsk, 
Sicheslav Region: 
Kryvyi Rih
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K E Y  A C H I E V E M E N T S  I N  T H I S  A R E A : 
+ social support for replacing the current election rules with 
a proportional open-list system reached the record 40.8% 
(according to the Democratic Initiatives Foundation and the Rating 
Survey Group, fall 2018)

+ improvement of election legislation has become a priority topic 
for national and local media 

+ the Parliament voted on the Electoral Code in the first reading 
in November 2017

+ the working group has completed the preparation of the 
Electoral Code for its consideration by the relevant parliamentary 
committee and in the session hall in the second reading

Equal 
Access 
to Politics

LEVELLING 
THE PLAYING 

FIELD IN POLITICAL 
STRUGGLE

Our goal is to create the conditions that would 
allow Ukrainian citizens to be elected by free 
and fair elections. During our policy study in-
volving the key stakeholders, we developed 
The Green Book of Problems and The White 
Book of Solutions.

The defining systemic solution from The White 
Book, to introduce the electoral system with 
open regional lists for the parliamentary elec-
tion, was included in the Electoral Code draft 
(3112-1).

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we initiated and co-organized two large-scale national rallies 
that demanded to pass the election reform which was support-
ed by about 10,000 representatives of stakeholder groups in all 
Ukrainian regions 

+ we had over 100 advocacy meetings with MPs, leaders of politi-
cal parties, international partners and experts

+ 829,226 unique users and potential voters read the materials 
about the characteristics of the electoral reform, the problems 
of political corruption, political memory and responsibility of politi-
cians at the Vybory Vybory platform

6 7

https://vybory.pravda.com.ua/news/2018/09/4/7149729/
http://centreua.org/wp-content/uploads/2016/05/Equal-Access-to-Politics-Green-Paper.pdf
https://centreua.org/wp-content/uploads/2016/05/WEB-Equal-Access-to-Politics-White-Paper.pdf
https://centreua.org/wp-content/uploads/2016/05/WEB-Equal-Access-to-Politics-White-Paper.pdf
https://vybory.pravda.com.ua/


K E Y  A C H I E V E M E N T S  I N  T H I S  A R E A : 
Gold of the Parties remains the main source of information about 
the finances of political parties

We did not manage to introduce the electronic form for party reports: 
the National Agency for the Prevention of Corruption rescheduled 
the launch of the format for 2019. However, we initiated the NAPC call 
for the parties to submit their reports in the Excel format to facilitate 
quicker report analysis.

INSTITUTIONALIZATION 
OF POLITICAL MEMORY

We improved the knowledge of Ukrainians 
about the responsibilities and activities of MPs, 
analyzed e-declarations, cases of button-press-
ing, skipped session meetings; we demonstrat-
ed how to recognize populism and offered vot-
ers some approaches for quality comparison 
between candidates before elections.

In 2018, we focused on shaping the public de-
mand for responsible politicians and political 
forces who have a clear action plan and re-
port about its implementation.

TRANSPARENCY 
OF POLITICAL 

FINANCES

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we published 23 analytical materials about party funding in re-
gional and national media

+ we published 20 news articles about party funding and 2 over-
view materials about trends in party funding and government 
funding

+ we held 6 workshops for representatives of political parties

+ we added the data about the finances of parliamentary parties in 
2016–2018 to the Gold of the Parties tool

+ TV channels Channel 24 and ZIK, as well as TV shows Bigus.info 
and Schemes, started to cover the funding of political parties in 
their episodes

We worked to help voters start taking 
into account the transparency of political 
finances of parties as a key criterion of their 
choices to vote for certain parties or their 
representatives.
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https://zp.chesno.org/


K E Y  A C H I E V E M E N T S  I N  T H I S  A R E A : 
+ upon our request, 8 complete checks of officials’ declarations 
were initiated, and 4 criminal investigations were launched; 
in January 2019, the Specialized Anti-Corruption Prosecutor’s Office 
announced that a former Poltava Regional Council member who 
featured in our material is a suspect; another suspect was convict-
ed of corruption

+ mayors of cities and united communities, heads of regional 
councils and administrations, heads of departments of culture, 
health care, education, finances, communal property and other 
city management areas across Ukraine reported about the results 
of their work

+ Polithub.org became a popular platform for obtaining information 
about the lawmaking activities of politicians and about the cases 
when they violated the law; it has over 1,400,000 unique users

+ CHESNO Movement increased its recognizability and influence 
among civic analytic platforms: its media reach is 40,000 unique 
mentions (including unique publications about CHESNO in social 
media), and the average reach of materials posted on the CHESNO 
Facebook page is 24,592 per day

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we created the zvity.org portal where MPs can easily publish re-
ports about their work in the Parliament, either using the structure 
we offer or in a free form, and users can learn about the results of 
MPs’ work in a convenient way

+ we made 10 cycles of shows within the #Reports_Live project 
across Ukraine (in cooperation with UA:Suspilne) to eliminate the 
outdated format of reporting by officials and introduce real-time 
interactive interviews

+ we launched Polithub (former Political Memory), the national 
independent database about all politicians and parties, which con-
tains the profiles of over 90,000 politicians and 270 parties and 
blocs

+ we developed the online course Politicians: How To Vote And 
Not To Feel Sorry Later at the Prometheus platform; it is about the 
responsibilities of the President, MPs, local and regional councilors, 
political finances and sources of income for lawmakers, and about 
the main methods of manipulative influence on the public opinion

+ we published 16 overviews about the history and the activities 
of Ukrainian political parties and their political finances

+ we published 17 articles about violations we discovered in 
e-declarations, and we demanded that the NAPC checks the infor-
mation from the investigations
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https://polithub.org/
https://zvity.org/
https://suspilne.media/news/195
https://polithub.org/
https://courses.prometheus.org.ua/courses/course-v1:Prometheus+ELECTIONS101+2018_T3/about
https://courses.prometheus.org.ua/courses/course-v1:Prometheus+ELECTIONS101+2018_T3/about


Citizens’ Access 
to Decision  
Making and 
Public Control  
of the Govern-
ment

ENGAGING  
CITIZENS  

IN STRATEGIC  
DECISION MAKING

We wanted to demonstrate that Ukrainians 
are capable of participating in decision-mak-
ing and to motivate people to discuss the con-
tent of bills rather than just their titles. During 
the national You Change tour, we managed 
to engage thousands of Ukrainians in mak-
ing government policies in health care, ed-
ucation system, equal access to politics, 
the use of public finances, and citizens’ ac-
cess to decision-making.

Some suggestions regarding the develop-
ment and implementation of policies in the ed-
ucation system and health care were directly 
worked out by the participants of consulta-
tions, and taken into account by the Ministry 
of Education and Science and the Ministry of 
Health Care when they prepared legislative 
changes.

In 2018, we spread the practice of public con-
sultations among local government bodies to 
help them solve socially important problems 
on the regional and local level in an inclusive 
manner.

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we presented The Green Book about the problems and 
instruments of involving citizens in decision-making in local 
governments

+ we conducted 110 public consultations about solving relevant 
local problems and involved 3,200 consultation participants in 
them

+ we organized 43 meetings to form interest groups in order to 
advocate for solving local problems

+ we conducted 43 meetings with representatives of political 
parties in 12 Ukrainian cities in order to define the general 
principles of internal democracy within parties

+ we organized trips for 22 journalism students to all Ukrainian 
regions, where they could report on the changes in local policies 
that resulted from stakeholder involvement in the dialogue
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https://centreua.org/2017/09/vseukrainskyy-tur-zminyty-tysiach/
https://centreua.org/wp-content/uploads/2018/07/GB-DECISION_UKR_PRINT.pdf?fbclid=IwAR3lkMl3UKOtT33Ude09NQwvu6eb6yan2D-Ef9CE5hbb4eJFLrC9zsZapqA


I N S T R U M E N T S  O F  2 0 1 8 : 
+ we prepared the study “The analysis of the existing regulations 
of the system of control over the use of public finances in Ukraine” 
(in cooperation with GIZ). The study was based on 5 consultations 
with stakeholders (Vinnytsia, Dnipro, Lviv, Kharkiv, Odesa)

CONTROL OVER  
THE USE OF PUBLIC 

FINANCES

We laid the foundation for democratization 
of the system of public finance management 
in order to ensure accountability and control 
over the use of public resources and the ac-
tivities of controlling bodies.

K E Y  A C H I E V E M E N T S  I N  T H I S  A R E A : 
+ we developed and improved 9 local policies: the Provision 
“On the public budget of the city of Rivne,” the program of control 
over pets and household animals in Chuhuyiv, the Provision 
“On creating a Youth Center in Khmelnytsky,” the Provision 
“On the public budget of the city of Kherson,” draft resolution 
“On introducing quality approach to greenery” in Rivne, draft 
decision on the “Procedure for the placement of outdoor 
advertising” in Khmelnytsky, the decision about the development 
of the Safe City program in Shostka, the program for promoting 
the development of the civil society in Sumy, the program for 
the development and preservation of green areas in Rivne

+ we established the practice of public consultations with 
stakeholders to solve local problems by searching for optimal 
solutions in cooperation with the community

+ we actualized the problem of inefficient use of public finances 
among the key stakeholders and developed The Green Book of 
Problems

Given that the stakeholders prioritized other directions for reforming 
the system of public finance management, we decided to postpone 
the promotion of the relevant changes until the next Parliament 
starts its work.

EMPOWERING 
COMMUNITIES

We worked to provide the foundation for cre-
ating strong communities in Eastern Ukraine, 
so that the residents could start to use self-or-
ganization forms in order to solve local prob-
lems and exercise effective control over local 
governments. 

In 2018, we focused on uniting the efforts 
of active citizens in Donetsk and Luhansk re-
gions to make changes in health care, educa-
tion, business management and landscaping, 
and helped to improve the transparency and 
accountability of local governments.
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https://ces.org.ua/wp-content/uploads/2018/04/PFC-Legislation-Analysis_ukr.pdf
https://rivne.pb.org.ua/help/base
http://chuguev-rada.gov.ua/rdocs/file/5581/2/
https://centreua.org/2018/07/u-khmelnyckomu-zapraciuie-molodizhnyy/
https://centreua.org/2018/08/deputaty-khersonskoi-miskrady-zatv/
https://centreua.org/2018/08/v-rivnomu-pryyniato-rishennia-pro-zaprov/
https://khm.gov.ua/uk/content/vid-19072018-no-518-pro-poryadok-rozmishchennya-zovnishnoyi-reklamy-u-misti-hmelnyckomu-nova
https://centreua.org/2018/12/gromadskist-sum-vplynula-na-formuv/
https://centreua.org/2018/12/v-rivnomu-pryyniato-programu-rozvytku/
https://centreua.org/wp-content/uploads/2018/07/GB-FINANCE-UKR-PRINT-3.pdf
https://centreua.org/wp-content/uploads/2018/07/GB-FINANCE-UKR-PRINT-3.pdf


K E Y  A C H I E V E M E N T S  I N  T H I S  A R E A : 
+ we helped to revive historical monuments in Sloviansk, construct 
a local leisure area in Toretsk near the front line and improve 
the situation with traffic safety in communities

+ we succeeded in putting an end to the dubious activities and 
removing from office the head of the Slovyansk Police Department 
who initiated an illegal search in the residence of Oleksiy Yukov, 
a local activist

+ we initiated the working group for reconstructing the 
Shovkovychny Park in Slovyansk; we’re currently controlling 
the reconstruction and covering it in the media

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we united the efforts of 1000 active residents of Luhansk and 
Donetsk Regions within the Effective City project in order to create 
better conditions for businesses, improve local landscaping/beau-
tification, and solve urgent safety problems in communities

+ we monitored the effectiveness of MPs and local councillors in 
Donetsk, Luhansk and Dnipropetrovsk Regions, as well as the 
work of central and local government bodies

+ we published 40 materials that reached 100,000 viewers 
about the best practices of controlling local governments and 
the successful cases when communities united to solve problems 
in the East

+ we provided 40 legal consultations for active citizens in the East 
about access to public information, conflict of interest, and public 
discussions
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https://www.6262.com.ua/news/2258455/na-meste-starogo-kladbisa-v-slavanske-memorialnyj-park
https://vchasnoua.com/donbass/59231-v-toretske-aktivisty-sozdayut-kul-turnoe-prostranstvo-na-meste-zabroshennogo-skvera
https://tribun.com.ua/55421
http://tvplus.dn.ua/news/12/full/6208/
https://docs.google.com/document/d/1TIssaoTUf374oZRmWxTsj7Yx3FD3k3KA_epbSYMBQQ8/edit
https://www.6262.com.ua/news/2225696/v-cem-pricina-problemnogo-stroitelstva-v-selkovicnom-otvety-po-punktam?fbclid=IwAR29r3x-77PVeGt2WMfHEtH4wupNuIvYXZGcGyXPkQPdjRBnHTh9JKPmhxw
https://slavdelo.dn.ua/2018/11/12/ostannyu-informatsiyu-po-parku-shovkovichnij-stanom-na-10-listopada/?fbclid=IwAR2HuiMbmzuB2KR_uIz271HLeZNi3lwBzKkjWS7P0pLs-5cDxms_WhINs6M
http://gromady.dn.ua/efektyvne-misto
http://gromady.dn.ua/pryjmalni-deputativ/serhij-sazhko-nardep-scho-rozdaje-podarunky-v-okruzi-ne-lyubyt-holosuvaty-v-parlamenti.html
http://gromady.dn.ua/mistsevi-deputaty/skilky-lavochok-postavyly-deputaty-kryvorizkoji-miskoji-rady-u-2017-rotsi.html
http://gromady.dn.ua/majesh-pravo-znaty/majesh-pravo-znaty-vazhlyvi-rishennya-sesiji-kostyantynivskoji-miskoji-rady-4.html


INTERNATIONAL 
COMPETITION “STOP 

CENSORSHIP! CITIZENS 
FOR FREE COUNTRIES”

Every year, we organize an international art 
competition to raise awareness about free-
dom of speech among active citizens and 
to prepare the grounds for discussing and 
making progressive political decisions. A few 
years ago, the Stop Censorship! Citizens for 
Free Countries competition was included in 
the global top 100 best information campaigns 
for freedom of speech, according to the British 
organization Index Censorship.

The special topic of the 5th competition is 
Women. Equality. Politics, aimed to improve 
women’s representation in the Ukrainian po-
litical system and to build the society of equal 
opportunities by fighting gender stereotypes.

I N S T R U M E N T S  O F  2 0 1 8 : 
+ we collected 610 works in various media formats (images, tests, 
slogans, poems)

+ representatives from 109 countries watched the competition

+ we organized an exhibition of the best works and public discus-
sions in Kyiv and 5 regional centres

+ we published the list of winners determined by a jury and an on-
line vote
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https://www.stop-censorship.net/
https://www.stop-censorship.net/
https://centreua.org/2018/09/borotba-za-prava-zhinok-i-svobodu-slo/


Centre UA 
Projects 
Timeline
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P A R T N E R SWe are grateful 
to our partners who 
support us, believe 
in us and make 
the achievement 
of our goals possible!

Individual contributions for statutory activities

Omidyar Network Fund, Inc.

UAH 55,923

European Union Anti-Corruption Initiative in Ukraine (EUACI)

United Nations Development Programme (UNDP)

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Swedish International Development Cooperation Agency (SIDA)

International Foundation for Electoral Systems, Ukraine (IFES)

National Democratic Institute for International Affairs (NDI)

International Renaissance Foundation

Chemonics International Inc.

Pact Inc.

UAH 9,941,588

30.81%

26.81

8.45

7.14

6.28

6.27

5.98

4.43

2.44
1.33

0.17

UAH 8,652,947

UAH 2,726,652

UAH 2,303,895

UAH 2,026,394

UAH 2,022,675

UAH 1,928,623

UAH 1,396,384

UAH 786,376

UAH 429,678

22 23

Cost  
structure  
by funding 
sources  
in 2018

UAH 32,271,135
IN TOTAL:



CENTRE FOR UNITED 
ACTION: INTERACTION 

FOR CHANGE 

4/6 Str. Omelianovych-
Pavlenko,  

Kyiv 
centreua.org 

facebook.com/CentreUA.org

https://www.facebook.com/CentreUA.org

